
2019/2020
• Visit museums and make alliances
• Explore potential locations
• Identify Trustees and host meetings to 

agree key roles & business strategy
• Agree constitution and register as CIO
• Commission Architects to provide an 

initial brief

2021/2022 (Covid permitting)

• Kick-up fundraising efforts 
• Secure major donors
• Kick off crowd funding initiatives
• Establish partnerships with key orgs
• Deliver schools project and exhibition in 

London (consolidating proof of concept)
• Set up mini Peace Building to establish 

concept and test market
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2023/2024
• Continue to fundraise for to meet 

need for capital and revenue
• Start collection of peace artefacts
• Find interim storage for display items
• Organise further peace installations / 

activities for increased awareness
• Appoint legal property advisor and enter 

into contractual arrangements re location

2020/2021
• Open bank account and build website
• Secure revenue funding for peace 

project
• Commence capital fundraising 

initiatives
• Appoint Patrons and Ambassadors
• Organise a peace exhibition in a 

London venue (provides a lean 
experiment for proof of concept) 

2022/2023
• Continue fundraising for capital 

and revenue needs
• Organise further peace 

installations / activities for early 
brand penetration & awareness

• Start negotiations with location 
owners

2024/2025
• Achieve capital funding 

target Secure location, and 
consolidate five-year plan; 
with the aim of opening 
the centre by  2030

2,000


